THE LATIMER PRIMARY SCHOOL

Developing Responsibility; Caring About Achievement

GOVERNING BODY STRUCTURE 2019/20

FULL GOVERNING BODY (FGB)
CHAIR: Dr Jude Mellor
VICE CHAIR: Mrs Carole Hunt

SAFEGUARDING GOVERNOR: Mrs Amanda McKenzie
HEALTH & SAFETY GOVERNOR: Mrs Victoria Carroll

LINK GOVERNOR: Dr Jude Mellor

HEADS PERFORMANCE MANAGEMENT: Dr Jude Mellor & Mrs Carole Hunt
INCLUSION GOVERNOR (SEN, LAC & MA/G&T): Mrs Carole Hunt

LOCAL AUTHORITY GOVERNOR: Mrs Victoria Carroll

CAREERS GOVERNOR: Mrs Preeti Sagoo

PURPOSE: To help the school provide the best possible education for its pupils by supporting and
challenging the school’s leadership team, ensuring accountability and offering a strategic overview in line

with the school’s agreed values and vision.

The FGB is responsible for championing high standards and ensuring accountability and educational

effectiveness, with regards to:

curriculum policies; reviewing performance data; target setting; standards of teaching and learning;
standards of behaviour; provision for vulnerable pupils (including SEN, G&T, and spending of the pupil
premium for FSM pupils); reviewing the SEF and SDP; reviewing Ofsted and LA recommendations; quality of

extended services provision.

The FGB is also responsible for pay decisions linked to teachers’ performance management via a delegated
committee each year - The Pay Committee (2019/20 members: Jude Mellor, Carole Hunt, Kelly Jordan).

FINANCE & PERSONNEL COMMITTEE (F&P)
CHAIR: Dr Jude Mellor

MEMBERS: Carole Hunt, Michelle Swarbrook,
Claire Mitchell, Victoria Carroll, Jayne Bickmore
(Associate)

PURPOSE: To help the school provide the best
possible education for its pupils by supporting and
challenging the school’s finance & personnel
policies and procedures, ensuring accountability
and offering a strategic overview with regards to
finance and personnel matters.

To report back to the Full Governing Body and
make delegated decisions upon its behalf with
regards to finance & personnel matters.

HEALTH & SAFETY COMMITTEE (H&S)
CHAIR: Mrs Victoria Carroll

MEMBERS: Amanda Mckenzie, Hayley Cannon,
Wayne Moore (Associate), Sam Parker (Associate),
Claire Mitchell

PURPOSE: To help the school provide the best
possible education for its pupils by supporting and
challenging the school’s policies and procedures,
ensuring accountability and offering a strategic
overview with regards to all matters pertaining to
health & safety and premises.

To report back to the Full Governing Body and make
delegated decisions upon its behalf with regards to
health & safety and premises matters, including
making recommendations for capital expenditure.




